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ñGreenvilleôs Front Porchò

Greenville Drive Annual 

Organization Update
(COVID-19 Impact & Path Forward Plans)
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Milestone 2020 

Drive Season 

Planned With 

New & Impactful 

Community 

Events, Engaging 

Promotions, & 

Fan Experience 

Enhancements

15th

Anniversary 

Celebrations

New Community 

Events & 

Promotions

Fluor Field Fan 

Experience 

Enhancements Brand New Fluor Field 

Chicken Concept

LEAD UP TO THE 2020 SEASON
PREPARING FOR OUR BEST-SEASON OF DRIVE BASEBALL @ FLUOR FIELD

New Ballpark 

Technologies (Food 

Ordering, Ticketing, etc.)
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2020 Greenville 

Drive Season

ñThe Not So
Perfect Stormò

Current Status

ÅSignificant Operating Losses 

With Continued Uncertainty

ÅUnfunded Fluor Field Debt 

Service

ÅMaterial Revenue Shortfall (e.g., 

Tickets, F&B, Merchandise, & 

Events)

Å90% Staffing Reduction (Full 

Time & Part Time)

Å100-125k Annual Stadium Foot 

Traffic (Baseball & Events)

Award Winning Ballpark In 

The Heart Of Downtown 

(Literally & Figuratively) 

Maintained & Operated By 

Private Investment & 

Ballpark Operations

October 2019

ÅPotential contraction of 25% of 

MiLB teams & cities
ïMLB Economics

ïTechnology & Player Development

ïNew Facility Standards (TBD)

March 2020

ÅCOVID-19 pandemic hits
ïPostponement of 2020 Drive Season

ïCancellation of 2020 Drive Season

ïCancellation of Significant Fluor Field 

Events through September 

(minimum)



44

GREENVILLEõS òFRONT PORCHó

ñFluor Field Has Become Greenvilleôs ñFront Porchò
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COVID-19 IMPACT 
PIVOTING OUR FRONT 

PORCH POSITIONING

Leveraging Fluor Fieldôs ñIdeal Social 

Distancingò Profile & The Driveôs 

Significant Digital Footprint To 

Engage Fans, Unite The Community, 

& Deliver Partner Value



66

òDIGITALó FRONT PORCH OF THE COMMUNITY

Leveraging The Driveõs Digital Channels & Footprint To 

Engage Fans, Unite The Community, & Deliver Partner Value

Uniting 

Around 

Each Other

Uniting 

Around the 

Community

Uniting 

Around 

Baseball
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COVID-19 òSafe at Homeó ShirtMiLBõs CommUNITYFirst Campaign

Å Industry-wide program across all 160 MiLB teams 

providing food relief to those impacted most by 

COVID-19 & recognition for frontline heroes

Å Activated locally in Greenville by the Drive along 

with long-time partners Duke Energy, Trehel, & 

Spinx

Å Over $7,200+ total dollars raised for Harvest Hope 

Food Bank & 700+ complimentary tickets provided 

to frontline heroes for the Driveôs 2021 season

Å Specially designed Delta Apparel t-shirt promoted & 

sold online in partnership with the United Way

Å Creative design leveraged the Drive & baseball to 

encourage the community to ñstay at homeò during 

the early onset of COVID-19

Å Significant promotion across all the Driveôs owned 

media channels (website, social media, CRM), and 

digital marquee in Main Street plaza

Å Over 200+ t-shirts sold & $5,000 raised for United 

Wayôs COVID-19 Relief Fund

GREENVILLEõS FRONT PORCH ðNOW MORE THAN EVER
ENGAGING, ENTERTAINING, & IMPACTING THE COMMUNITY

Top fundraiser across all MiLB clubs nationwide


